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PENGENALAN

PURPOSE OF ICOP:

1. Provide guidance to employers or clients and contractors in managing OSH in 
contract situation; and

2. Recommends minimum OSH requirements for various stages of contract.

SCOPE:

This ICOP applies to all workplaces covered under Occupational Safety and 
Health Act 1994.

ENABLER:

Section 37, AKKP 1994
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RINGKASAN 

TATAAMALAN INDUSTRI
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Part 1.
Objectives and 

Scope

OBJECTIVES:

1) Explain the importance of OSH requirements in contract;

2) Define minimum OSH requirements including OSH plan at each stage of 

a contract; and

3) Define the roles and responsibilities of employer or client and contractor 

on OSH management.

SCOPE OF ICOP:

The contract process consists of several stages but not limited to:

1) Planning

2) Tender Documentation

3) Tender Evaluation and Award

4) Commencement

5) Execution

6) Completion
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Part 2.
Process Overview
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STAGE CLIENT CONTRACTOR

1. Planning

2. Tender Documentation

3. Tender Evaluation & 

Award

4. Commencement

5. Execution

6. Completion

Identify Scope of work

Initial Risk Assessment

Establish Contract of Period

Prepare Tender Documentation

OSH Capabilities Assessment

OSH Bill of Quantity

Monitoring OSH Performances

i.e.: Audit, Insp. Meeting, etc.

Tender Evaluation

Tender Award

Commencement Audit

Pre-Commencement Meeting

Incorporate OSH Close-Out 

Report in New Contract

Submit Tender 

Proposal 

OSH Preparation

Rectify Findings

Implement OSH Plan,

Provide Information &

Documentation

Submit OSH report 

regularly

Submit Close 

Out Report



Part 3.
Planning

1. To assess the OSH risks associated with the scope of the contracted work and to 
ensure mitigations were incorporated into the overall contract strategy. 

2. It is the duty of client to provide information related to the hazards and risks 
associated with the contract works to all the bidders to ensure that they understand 
and address the hazards and risks that may arise during execution of the contract. 

3. The activities at this stage are development of:

a. Scope of work (including; design specifications, standards, drawings, duration 
of work, applicable Legal requirements, logistics, and requirements related 
with pre-work information). Refer Appendix I

b. Foreseeable hazard (include working in confined space, drowning, working at 
height, working near public area). Refer Appendix II

c. Development of contract schedule; and 

d. Estimation of OSH cost.
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Part 4.
Tender Document
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Tender Documentation by Client 

1. Tender document shall contain the requirements that contractor has an OSH 
Management System which is in line with the client’s management system. Site visit 
and/or briefing of project are advisable to be carried out for all bidding 
contractors before submission of tenders.

2. To ensure the contractor understand their expectations clearly, the client shall 
provide documents such as:

a. Client OSH policy;

b. Client OSH goals and objectives;

c. Scope of work, foreseeable hazards and contract period;

d. Site OSH requirements;

e. OSH training and induction that proportionate to the nature of the work;

f. Specifications of minimum client pre-commencement and commencement 
requirements; and

g. Pre-works Information (refer Appendix I).



Part 4.
Tender Document
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3. In addition, client may also include following requirements in their tender 
documents:

a. Contractor shall establish and implement an OSH management system and 
the client has the right to verify this;

b. Provisions for suspending contractor’s works by the client if contractor does not 
comply with OSH plan and requirements as per the contract. However, client 
shall inform the contractor and given them reasonable time to rectify the non-
compliances;

c. If there is a need for special OSH provisions, the party who shall bear the 
costs shall be determined;

d. Contractor shall be responsible for the effective implementation of their sub-
contractors’ OSH management system;

e. Contractor OSH capabilities assessment (as per 4.1.1); and

f. OSH cost.



Part 4.
Tender Document
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4. Contractor shall provide detailed information in their tender proposal to the client. 
One of the main documents is OSH plan (Appendix V), which cover all contract 
phases from commencement to completion and shall provide a clear indication of 
the policies, procedures, standards, etc. to be adopted during each phase of the 
contract. Contractor shall demonstrate their capability in the following areas:

a. Response/comply to OSH requirements requested by client;

b. Development and implementation of OSH plan with its person in charge, 
targets and timeline;

c. Availability of specific procedures for specialized tasks; 

d. Hazard identification, risk assessment and risk control (HIRARC) including 
consequences to people and property for each contracted work with 
preventive and mitigation measures identified: and

e. Clear delineation of roles and responsibilities for the execution of contract 
including implementation and maintenance of control measures for all hazards 
and risks identified. 



Part 5.
Tender Evaluation 

and Award
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1. Client should evaluate each tender submitted by contractor, which consider:
a. OSH capability assessment results of contractors; and
b. Contractor’s ability to implement OSH plan and manage the risk. (for 

example; past OSH performance, site assessment and so on).

2. Client has a right to obtain further explanation and clarification from contractors on 
information provided in their tender proposal. Client also has a right to seek 
agreement with the contractor especially on change of OSH plan and 
requirements.

3. Once the tender has been awarded, joint meetings should/shall be held as soon as 
possible to agree on the final details of the OSH Plan, OSH requirements and its 
implementation. The agreed documentations on the OSH plan and other related 
requirements should/shall be part of the contractual agreement.



Part 6.
Commencement
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1. A pre-commencement meeting and/or site visit shall be carried out as it provides 
an opportunity for the contractor(s) to become familiar with the location, facility, 
personnel, and other related specific site requirements. 

2. The meeting is generally recognized as an important interfacing step in enhancing 
common understanding and working relationship before execution of contract. The 
meeting shall be held before the execution of any work.

3. The topics to be covered in the meetings might include, but not limited to:
a. Review of associated hazards and control measures;
b. Confirmation of activities/deliverables described in the OSH plan have been 

clearly defined and understood;
c. Verification of personnel competence. 
d. Confirmation of OSH Objectives.
e. Dissemination and communication of the OSH policy statement.
f. Confirmation of the scope and schedule of OSH plan.
g. Integration of client’s and contractor’s emergency plans and procedures.



Part 6.
Commencement
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g. Integration of client’s and contractor’s emergency plans and procedures.
h. Confirmation of contacts of third parties and communication protocol.
i. Confirmation that OSH induction and training plans.
j. Briefing of sub-contractor’s management and personnel on OSH plan and 

requirements;
k. Incident reporting and investigation procedures;
l. Process for reporting, tracking and closing out of non-compliances.
m. Compliance plan of OSH regulatory requirements; and
n. Mobilization plans and activities.

4. The meeting may be structured as an OSH workshop, with participation of both 
client’s project management and contractor’s management. 

5. During the commencement phase, audits or reviews against the OSH plan may be 
conducted to determine whether the objectives are being met. This can be 
accomplished by a joint client/contractor OSH field review or audit.



Part 7.
Executions
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Inspection and OSH Audits/Reviews

1. Regular joint inspections by client and contractor representatives provide a means 
of compliance and performance verification against contract requirements. Joint 
inspection/audit program have the advantage of aligning objectives, enhancing 
common understanding and promoting constructive participation.

2. The frequency of such inspections/audits depends on the levels of risks involved. 
Findings and recommendations from inspections and audits shall be shared to 
encourage commitment from both parties to close the gaps identified.

3. The client shall obtain contractor’s assurance on:
a. Contractor’s management commitment to OSH issues;
b. Compliance with all OSH related clauses in the contract and the OSH plan;
c. Performance achieved against agreed OSH objectives;
d. The availability of contractor’s OSH management systems and procedures;



Part 7.
Executions
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e. The contractor’s monitoring of the quality, conditions and integrity of its OSH 
processes, equipment and tools;

f. Competence assurance and management of change of key personnel;
g. The contractor’s toolbox and regular OSH meetings;
h. The contractor’s implementation and participation in emergency exercises and 

drills;
i. Proper management of OSH risks which may arise from changes to the 

contractual scope of work;
j. Compliance with incident and non-conformance reporting, investigation and 

follow-up; 
k. Contactor’s compliance to OSH regulatory requirements; 
l. Management of change procedures and implementation; and
m. All required contract documentation has been provided to the client.

OSH Regular Report

4. Contractor shall submit the OSH report regularly to the client. Refer Appendix VI 
as a guide. The frequency of submission shall be determined by the client.



Appendix 1.
Example of Pre-
Work Information 
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Appendix 2.
Example of 
Foreseeable 

Hazards 
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Appendix 3.
Example of OSH 

Capabilities 
Questionnaires
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Appendix 4.
Example of OSH 
Bill of Quantities 
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Appendix 5.
Example of OSH 

Plan Content 
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Appendix 6.
Example of OSH 
Regular Report
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